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Best Real Estate Deals 
of 2021: Penn 
Medicine's $1.6B 
Pavilion named Deal of 
the Year 


Mar 31, 2022, 6:39pm EDT 


Penn Medicine opened last fall its 
new $1.6 billion Pavilion, a 17-story 
building that it has described as 
representing the "future of 
medicine.” 


The project stands as the largest 
capital project undertaken by the 
University of Pennsylvania and 
among the largest health care 
projects in the United States. 
Once open, the Pavilion became 
an additional anchor among 
University City's world-renowned 
research and medical institutions 
and furthers Philadelphia's place 
as a hub of medical and health 
care innovation. 


The Pavilion has been selected by 
a panel of judges as the PENN MEDICINE 


Philadelphia Business Journal’s Penn's largest capital project to 
date cost $1.6 billion and spans 
1.5 million square feet across 17 


Real Estate Deals awards program. stories. 


Deal of the Year in its annual Best 


Developed during the pandemic, 

the building is located across from the Hospital of the 
University of Pennsylvania (HUP) and adjacent to the 
Perelman Center for Advanced Medicine. It is home to the 
Hospital of the University of Pennsylvania's oncology, 
cardiovascular care and neuroscience departments. 


Its exterior design borrows from some attributes found in its 
West Philadelphia neighborhood, while also blending into it. 
The interior was designed not only to be patient-centric but 
adaptable for future, next-generation technology that will 
evolve over time. 
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The Pavilion’s two-floor emergency department and patient 
rooms are examples of Penn Medicine's thoughtful approach 
to designing the future of medicine. The emergency room 
was designed to shorten wait times, speed diagnosis, and 
improve the patient experience at a time that is usually 
fraught with anxiety and uncertainty. 


Patient rooms have 75-inch interactive monitors and smart 
boards that record their care and allow them to be in contact 
with their medical teams as well as their families. Penn 
Medicine borrowed from Disney in designing each patient 
floor, which has “off-stage” or back-of-house areas that 
separate staff from patients, providing a quieter, calmer 
environment. 


An oft-overlooked part of the Pavilion's development is a 130- 
foot-long, 12-foot-wide tunnel that connects the new 
building to HUP. Though out of sight, it is an important part 
of the overall development. The tunnel was integrated into 
the project as a way to not only link the two structures but 
provide a safe and secure channel to transport patients — 
upwards of 38,000 patient transport trips are expected 
annually through it — and deliver supplies such as 
medications and linens. 


The Pavilion stands as the first hospital in the country larger 
than 1 million square feet to achieve LEED gold certification 
from the U.S. Green Building Council. Foster & Partners, the 
architect, designed the 1.5-million-square-foot building with 
an eye toward meeting those standards and obtaining the 
designation. 


What the judges said 


We asked members of the judging panel to share why they 
chose the Pavilion at the Hospital of the University of 
Pennsylvania as the 2021 Real Estate Deal of the Year. Here's 
what they said. 


"For me, the Penn Medicine Pavilion project was a 
no-brainer for the Deal of the Year. It really checks 
all the boxes: regional impact, local impact, 
construction jobs, major anchor institution 
investing over $1.5 billion in the local economy, 
ground-breaking collaborative design process, 
etc. On a more personal level, the project has 
some connection to Alliance HP’s SoNo project in 
Northern Liberties, where they installed life-size 
mock-ups of the floor-plan to generate feedback 
from nurses, doctors and medical staff." - Matt 
Handel, Alliance HP 


"It’s difficult to imagine any other project with 
such a widespread and profound impact on the 
city. Economically, the project exceeded a cost of 
$1.6 billion, which was a boon to the construction 
trades and will further support hundreds of 
permanent employee opportunities. Socially, this 
1.5-million-square-foot complex adds more than 
500 patient rooms, nearly 50 operating rooms, 
and further cements Philadelphia's status as a 
world class health care and technology hub." - Jim 
Scott, Avison Young 


"The dramatic impact that the Pavilion will have on 
the city and its residents needs to be celebrated. 
A decade in the making, it is the culmination of 
successful collaboration on so many levels. The 
integration of technology throughout the Pavilion, 
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based on input from doctors and real patients, is 
next level. The future of medicine and patient care 
is right here in Philadelphia." - Jim Badolato, 
Newmark 


"The Penn Medicine Pavilion was clearly the most 
significant and ultimately impactful real estate 
project completed in the Philadelphia metro [area] 
in 2021. Continuing with the history of 
Philadelphia’s 'eds and meds' as major economic 
drivers, the Pavilion has had and will continue to 
have a long-term positive impact on the region. It 
was a huge development project led by a major 
Philadelphia institution, culminating into a 
architecturally beautiful property. No other 
project/deal in 2021 could match the combination 
of design, scale, and economic impact of the Penn 
Medicine Pavilion." - Brian Edmonds, Greenwood 
CRE 
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Natalie Kostelni 
Reporter 
Philadelphia Business Journal 
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